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PURPOSE 
For a school district to achieve unified and progressive leadership, the Board of Trustees and 
Superintendent must share a mutual understanding and respect for their respective roles and 
responsibilities. At McGregor ISD, the Superintendent and the Board of Trustees function as a 
“Team of Eight.” The School Board is the corporate policy making body for the district and the 
Superintendent provides leadership and manages the District within the framework of those 
policies.


A structured approach to developing the vision for the District and setting goals is enhanced by 
first developing a system of standard operating procedures.


The following guidelines and procedures have been developed by McGregor ISD’s Team of 
Eight as our method to effectively communicate with students, staff, and patrons of the District.


Board members, as locally elected public officials, are stewards of the educational welfare of 
all students in the district. McGregor ISD’s Trustees adhere to the Ethics for School Board 
Members adopted ty the Texas Association of School Boards. (Appendix A)
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BOARD ELECTIONS 
The McGregor ISD Board of Trustees consists of seven (7) members who are elected to at-
large positions. The general election Board members shall be on the May uniform election date. 
The candidates receiving the highest number of votes for the number of positions with expiring 
terms shall be elected. 


Terms and Elections Schedules 
Board members shall be elected for four-year terms, with elections conducted biennially as 
follows:

• The election of four Board members shall be held in 2019, 2023, 2027, and in four-year 

intervals thereafter.

• The election of three Board members shall be held in 2021, 2025, 2029, and in four year 

intervals thereafter.


Eligibility and Qualifications 
Board member eligibility and qualifications are outlined in BBA (LEGAL).


Campaigning for Election or Reelection 
Board incumbents running for re-election shall not request or accept support from District 
employees during work time. Board member shall not utilize District equipment or materials for 
campaign purposes.


Criteria and Process for Selecting Board Officers 
After the canvass of election returns, the Board reorganizes and elects officers to serve as 
President, Vice-President, and Secretary. Elections are held in May of each year.  Officers shall 
be elected by a majority vote and shall serve for a term of one (1) year or until a successor is 
elected. Officers may succeed themselves in office. Members must serve a minimum of one (1) 
year on the board before being eligible to serve in the role of an officer. 

ROLE AND AUTHORITY OF BOARD MEMBERS AND OFFICERS 
(Per State Statute) 

No Board member or officer has authority outside the Board meeting and no Board member 
can direct employees in regard to performance of duties. Individual Board members may serve 
on various school and community committees. In addition to the duties required by law:


The President of the Board Shall 
• Preside at all Board meetings unless unable to attend.

• Have the right to discuss, make motions, and resolutions, and vote on all matters coming 

before the Board.

• Appoint all Board committees, unless otherwise provided by policy or Board consensus

• Call special meetings.

• Sign all legal documents required by law.
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The Vice-President of the Board Shall 
• Act in capacity of President and perform the duties of the President of the Board in the event 

of the absence or incapacity of the President.

• Become President only upon being elected to the position.


The Secretary of the Board Shall 
• Act in capacity of President in the absence of the President and the Vice-President.

• Ensure that an accurate record is kept of the proceedings of each Board meeting.

• Ensure that notices of Board meetings are posted and sent as required by law.

• Sign or countersign documents as directed by action of the Board.


Standard of Behavior for All Board Members 
The Board President will present a copy of the “Code of Ethics” to each Board member on an 
annual basis. Board members are expected to be knowledgeable of the Board of Trustees’ 
Code of Ethics and its implication for their day-to-day actions.


DUTIES AND RESPONSIBILITIES 
The purpose of placing governance in the hands of the Board and management in the hands of 
the Superintendent is to ensure the community retains authority over the basic direction, 
priorities, and values embodied in the operation of the District while also making sure 
implementation is carried out by a trained professional with a wide range of experience. It also 
ensures that the Board has the advice of someone well-versed in the immense complexity of 
school district operations.


Duties of the Board - Govern the District with the Advice of the Superintendent 
To govern effectively, the Board should never take action on an item without first hearing the 
recommendation of the Superintendent (with the exception of action affecting his/her own 
employment). The Board is never obligated to accept the Superintendent’s recommendation, 
but frequent denial of recommendations signals that the Board and the Superintendent need to 
review priorities and procedures to make sure no misunderstandings or failures in 
communications have occurred.


Individual Board members must refrain from confusing their role with the role of the 
Superintendent and trying to become involved in the day-to-day operations of the schools.


Responsibilities of the Board Include, but Are Not Limited to 
• Hiring and evaluating the Superintendent.

• Establishing the tax rate.

• Adopting the District Vision Statement.

• Adopting the budget.

• Collaborating with the Superintendent.

• Adopting policy.


The Six Most Essential Tasks or Roles of the Board Are 
• Adopting goals and priorities for the District and monitoring the success in achieving them.

• Adopting policies that govern the District and reviewing those policies for effectiveness.

• Hiring a Superintendent to manage the district and evaluating the Superintendent’s 

effectiveness.
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• Adopting an annual budget for the District and setting a tax rate appropriate to fund it.

• Ensuring the community is kept informed about the actions of the District taken in the 

community’s behalf.

• Employing personnel at the recommendation of the Superintendent.


Evaluation of the Superintendent 
The evaluation of the Superintendent is an indication of the success the Board is having in 
meeting established goals. The instrument used to evaluate the Superintendent shall be based 
on the Superintendent’s job description and performance goals and shall be adopted by the 
Board. The Board President shall obtain input from all members of the Board on the approved 
indicators on the Superintendent’s evaluation. The Board president shall prepare a written 
evaluation of the Superintendent at annual or more frequent intervals and shall furnish the 
Superintendent with a copy of the completed evaluation. The evaluation of the Superintendent 
shall be conducted in closed session. 


Duties of the Superintendent - Manage the District Within Framework of Policies 
& Priorities Adopted by Board 
The Superintendent functions as the educational leader and Chief Executive Officer of the 
District and is, throughout his exercises of responsibilities, accountable to the Board of 
Trustees. The education and administrative leadership responsibilities of the Superintendent 
are complementary and interdependent with the public leadership, governance, and policy 
making responsibilities of the Board.


To avoid confusion and provide harmonious and progressive direction for the District, both 
Superintendent and Board must strive to keep the distinctions between their respective 
leadership roles clearly in mind.


The Five Most Essential Tasks or Roles of the Superintendent Are 
• Assuming administrative responsibility and leadership for the planning, operation, 

supervision, and evaluation of the education programs, services, and facilities of the District.

• Assuming authority and responsibility for the assignment and evaluation of personnel and 

making recommendations for employment and termination of employees.

• Preparing and submitting to the Board a proposed budget.

• Recommending policies to be adopted by the Board and developing administrative 

regulations to implement those policies.

• Providing leadership for the attainment of student performance.


DEVELOPING THE BOARD MEETING AGENDA

The tentative agenda is created by the Superintendent and discussed with the Board President 
one week before the regular Board meeting.


Placing Items on the Agenda 
• Board members must submit items for inclusion on the agenda (in writing or verbally) to the 

Superintendent or Board President by noon of the fifth (5th) day before regular meetings and 
noon of the third (3rd) day before special meetings.


• In accordance with the Texas Open Meetings Act (TOMA), no member can place an item on 
the agenda less than 72 hours in advance of a meeting, except in an emergency as per Texas 
Government Code.
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• The Board President shall ensure that all timely submitted Trustee requested agenda items 
are either on that agenda or scheduled for deliberation at an appropriate time in the near 
future.


• Each agenda item must be identified in sufficient detail that the nature of the action can be 
understood by the public. Only items listed on the agenda may be considered at a Board 
meeting. When notifying the public of a grievance to be heard, the Board must include the 
grievance’s name it its notice.


Development of the Board Packet

An electronic Board packet will be prepared each month and sent to Board members the week 
prior to the meeting. It will include supporting data for each agenda item so members may 
have an opportunity to review the information before the meeting. The packet is prepared to 
ensure organization and to better conduct Board Meetings in an efficient and timely manner. If 
members have any questions or concerns on any of the agenda items, they are encouraged to 
call the Superintendent for clarification prior to the meeting in order to eliminate lengthy 
discussion at the meetings.


Posting Notice of Agenda

The Texas Open Meetings Act requires that the notice of a Board Meeting be posted in a place 
“readily accessible” to the general public at all times. The McGregor ISD notice of Board 
Meetings is posted in the front window at the administration building at least 72 hours prior to 
the scheduled time of the meeting and at least two hours prior to the time of an emergency 
meeting. A copy of the agenda is also sent to the local news media.


Items for Executive Session

• All personnel issues must be conducted/discussed in closed session unless specifically 

required by Texas Open Meetings Law.

• Anything that violates the right to privacy, i.e., Texas Open Meetings Act, Texas Open 

Records Act, cannot be placed on the agenda.

• The Texas Open Meetings Act requires that the subject matter of the meeting be set forth 

with sufficient particularity to notify the public of the matters under consideration. Merely 
stating that “litigation” or “routine business” will be discussed is insufficient.


The Board shall not conduct a closed meeting unless a quorum of the Board first convenes in 
an open meeting for which proper notice has been given and the Board President has publicly 
announced that a closed meeting will be held and has identified the section(s) of the Open 
Meetings Act or other applicable law under which the close session is held. The Board may 
not discuss other issues. Discussing other District business in closed session is a violation of 
Texas law. Discussions during executive session must remain confidential. The point of a 
closed session is to protect rights and interests.


No action of any kind may be taken in a closed session. If the item before the Board calls for 
action, the Board must first return to open session before a vote is taken.


The primary purpose behind having a closed session for personnel matters is to protect the 
employee from possible unjustified harm to his/her reputation. The provision for closed meeting 
applies only to deliberations concerning individual employees. If a matter involves a class of 
employees, such as the salary of a group of employees, it should be deliberated in an open 
meeting.


As with open meetings, records must be kept of closed meetings. The School Board must 
make a “certified agenda” unless the closed meeting was for the purpose of consulting with an 
attorney. Participating in a closed meeting knowing that a certified agenda is not being made, 
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constitutes a Class C Misdemeanor. Sufficient detail should be included in the certified agenda 
so that a reasonable person reading the agenda would understand the scope and nature of the 
items discussed at the closed session. The certified agenda must be filed for two years after 
the meeting. It is confidential and can be inspected only by a court order.


Use of the Consent Agenda

At the discretion of the Board, the following items may be acted upon as a consent agenda or 
they may be acted upon individually:


• Routine items

• Annual renewals of Region XII or TEA items

• Financial Information

• Other items as determined by the Board President


MEMBER CONDUCT DURING BOARD MEETINGS 

Persons Addressing the Board / Audience With the Public

Community members are encouraged to participate and provide input to the Board. Audience 
participation at a Board meeting is accomplished by requesting an item to be placed on the 
agenda or by addressing items on the published agenda. The time allotted for audience 
participation will be limited to 30 minutes. At all other times during a Board meeting, the 
audience shall not enter into discussion or debate on matters being considered by the Board, 
unless requested by the presiding officer. A citizen’s request to address the Board as an 
agenda item shall be made in writing through the Superintendent’s office five (5) days before 
the meeting. Persons desiring to address the Board regarding a specific agenda item shall sign 
up on a form provided by the Board before the meeting begins. Those who sign up shall be 
allowed to speak in the chronological order in which they signed up.


During public hearings, the Board is assembled only to gather information. The Board will not 
answer questions or enter into dialogue except with their attorney in case of an employee 
hearing. Guidelines for addressing the Board will be strictly adhered to, and the Board 
President will emphasize the guidelines to the public:


• Comments will be limited to five (5) minutes unless approved by the presiding officer.

• The Board will accept written as well as oral information.

• Groups of more than five people wishing to address the same issue will appoint one person 

to represent the group’s view to the Board.

• The Board will not entertain comments on individual personnel in public session.

• The Board will not entertain comments on individual students in public session.

• Citizens should use appropriate campus and administrative channels before bringing 

concerns to the attention of the Board.

• The Board will not allow inappropriate language or derogatory comments.


Board Response to Citizens Addressing the Board

Board members can hear comments. Items presented during public comments that are not on 
the agenda do not permit Board members to respond or discuss except to make specific 
factual statements or recitation of existing policy. The Board will not deliberate, discuss or 
make a decision on any subject that is not on the meeting agenda. The Board President may 
direct the administration to investigate item(s) and report back to the Board.
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Observation of Parliamentary Procedures

The Board shall observe the parliamentary procedures in Robert’s Rules of Order:


• All discussion shall be directed solely to the business currently under deliberation.

• The Board President has the responsibility to keep the discussion to the motion at hand and 

shall halt discussion that does not apply to the business before the Board.

• The Board President has the right to recognize a Board member prior to giving their 

comments.


Voting

All votes taken by the board shall be in the form of a voice/record vote; no votes will take place 
by secret ballot. The Board President will vote on all action items. In case of a tie vote, the item 
will be tabled. No member should vote on a motion in which he or she has a direct personal or 
fiscal interest not common to other Board members.


Board Member Request for Information or Reports 

Board members shall request information and/or reports via the Board President to the 
Superintendent. The Superintendent will gather the information and/or report and disseminate 
it in a timely manner to the Board. Board members are encouraged to advise the 
Superintendent of questions or concerns on agenda items before the Board meeting.


COMMUNICATIONS 
The Superintendent communicates/meets with the Board President on a routine basis and 
communicates with all Board members via routine transmittals. The Board keeps the 
Superintendent informed via telephone calls, faxes, e-mail, or personal visits.


The Board will communicate with the community through public hearings, regular Board 
meetings, and regular publications. Individual Board members cannot speak in an official 
capacity outside the board room.


Board members must also be cognizant of the fact that certain information they receive in their 
capacity as Board members is confidential by law and may not be disclosed to third parties. 
Board members must not disclose information that is subject to the attorney-client privilege or 
information that has been received from the Board attorney or other attorneys representing the 
District.


Anonymous Calls and/or Letters 
The MISD Board of Trustees encourages input; however, anonymous calls or letters will not 
receive Board attention, discussion, or response and will not result in directives to the 
administration. Confidentiality is strictly maintained when possible.


Citizen Request/Complaint to an Individual Board Member 
When a citizen complains to a Board member, the Board member should remind the citizen of 
due process and that the Board member must remain impartial in case the situation goes 
before the Board. The Board member should refer the citizen to the Superintendent’s Office 
and inform the Superintendent of the complaint. When appropriate, the Superintendent or 
designee shall communicate with the citizen in a timely manner and follow-up with the Board 
member. The Board, individually or collectively, shall refer all significant criticisms, complaints, 
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and suggestions (regardless of the source) to the Superintendent for study and appropriate 
action or recommendation. The Superintendent shall investigate such matters and shall inform 
the Board of the results or status of such matters.


Employee Request/Grievance to an Individual Board Member 
Employees may contact Board members on non-grievance issues. When an employee 
contacts a Board member about a grievance or a complaint, the Board member should remind 
the employee of the chain-of-command and remain impartial in case the situation goes before 
the Board. The Board member should refer the employee to the Superintendent of the 
appropriate supervisor or administrator. The Board member is encouraged to discuss the 
incident with the Superintendent in a timely fashion.


Board Members as Parents 
While Board members have no authority over staff members, it is often difficult for staff 
members to view the Board member as a parent rather than as a Board member. Board 
members are encouraged to make it clear that they are acting as parents. Board members 
should not request, expect, or accept extraordinary consideration for their children.


Media Inquiries to the Board 
The Board President shall be the official spokesperson for the Board to the media press on 
issues of media attention. All Board members who receive calls from the media should direct 
them to the Board President or designee.


With Legal Counsel 
Individual Board members shall channel legal inquiries through the Superintendent or Board 
designee, as appropriate, when advice or information from the District’s legal counsel is 
sought. Staff requests for legal advice from the District’s legal counsel shall be submitted 
through the Superintendent or designee. A report of legal advice received shall be presented to 
the Board when deemed appropriate by the administration or upon request of the Board.


Visiting Campuses 
Board members are encouraged to attend school activities and events on campuses to 
represent the Board in support of those activities. Board members are not to go to campuses 
or into teacher’s classrooms for the purpose of evaluation or investigation. Board members 
should notify the Superintendent’s office and campus Principal of visits to campuses when 
they are not attending a scheduled activity.


BOARD MEMBER TRAINING 
The Board is the educational policy-making body for the District. To effectively meet the 
challenges of public education, the Board and the Superintendent must function together as a 
leadership team. Each leadership team must annually assess its development needs as a 
corporate body and individually to gain an understanding of the vision, structure, 
accountability, advocacy, and unity needed to provide educational programs and services that 
ensure the equity and excellence in performance of all students. 
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Required Training 
Board members are required to complete training as specified in policy. This will include:

• State Board of Education required training

• Open Meetings Act training

• Public Information Act training (delegated to the Superintendent)

• Evaluating Student Performance training

• Board President training

• New member orientation

• Legislative updates

• Team building

• Continuing education

• First year board member training

• Annual compliance announcement


Reimbursable Expenses 
Board members shall be reimbursed for reasonable expenses for:

• Carrying out the business of the Board.

• Attending meetings and conventions as official representatives of the Board.

• Reimbursable expenses including mileage, commercial transportation, parking, lodging, 

meals, and other incidental expenses.

• Reimbursement rates will comply with the ISD requirements for employee reimbursement.

• Spouse’s travel and meals will not be a reimbursable expense.


VIOLATION OF BOARD OPERATING PROCEDURES 
Individual Board members are encouraged to express their concerns about another member’s 
performance directly with that member. If addressing the issue directly with the member does 
not resolve the concern, then discussion with the Board President is appropriate.


• The Board President shall discuss the concerns with the individual in question. If the issue 
constitutes enough members involved to represent a quorum, the meeting must be posted 
and conducted in accordance with the Texas Open Meetings Act.


• The President shall remind the Board member whose behavior is in question about the Code 
of Ethics and how the behavior does not comply. The discussion will include more 
appropriate alternatives.


• If the Board member in question does not believe his or her behavior is in conflict with the 
Code of Ethics, an agenda item specifying evaluation of the individual Board member’s 
performance may be listed on the agenda of the next regular Board meeting.


• The matter will be discussed by the full Board in closed session in an attempt to clearly 
identify behavior that may be inappropriate and discuss possible solutions that would have a 
more positive impact on the cohesion of the Board and its effectiveness.


If the concern involves the Board President, a member may discuss his or her concerns with 
the Vice-President.


Board members should not:

• Take concerns about fellow Board members to the Superintendent.

• Speak about concerns regarding individual members with individuals outside the Board.

• Speak negatively about another Board member, the Superintendent, or the staff in the 

community.
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Sanctions for Violations 
Removal from office (BBC)

Conflict of Interest Disclosures Violations (BBFA LEGAL)

Ethics, Prohibited Practices Violations (BBFB)

Board Meetings, Closed Meetings Violations (BEC LEGAL)


REVIEW OF BOARD OPERATING PROCEDURES 
Board Operating Procedures will be reviewed and updated each year and will be part of board 
training.


EVALUATION OF THE BOARD 

The Superintendent and the Board function as a “Team of Eight.” The evaluation of the Board 
is an assessment of the success the team is having in meeting established goals and the 
working relationship with the Superintendent. 


The evaluation of the Superintendent is an indication of the success the Board is having in 
meeting established goals.
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EXHIBIT A: CODE OF ETHICS FOR SCHOOL BOARD MEMBERS 
As a member of the McGregor ISD Board of Trustees, I shall promote the best interests of the 
District as a whole and, to that end, shall adhere to the following ethical standards:


Equity in Attitude 
• I will be fair, just, and impartial in all my decisions and actions.

• I will accord others the respect I wish for myself.

• I will encourage expressions of different opinions and listen with an open mind to others’ 

ideas.


Trustworthiness in Stewardship 
• I will be accountable to the public by representing District policies, programs, priorities and 

progress accurately.

• I will be responsive to the community by seeking its involvement in District affairs and by 

communicating its priorities and concerns.

• I will work to ensure prudent and accountable use of District resources.

• I will make no personal promise or take private actions that may compromise my 

performance or my responsibilities.


Honor in Conduct 
• I will tell the truth

• I will share my views while working for consensus.

• I will respect the majority decision as the decision of the Board.

• I will base my decisions on fact rather than supposition, opinion, or public favor.


Integrity of Character 
• I will refuse to surrender judgment to any individual or group at the expense of the District as 

a whole.

• I will consistently uphold all applicable laws, rules, policies, and governance procedures.

• I will keep confidential information that is privileged by law or that will needlessly harm the 

District if discussed.


Commitment to Service 
• I will focus my attention on fulfilling the board’s responsibilities of goal setting, policymaking, 

and evaluation.

• I will diligently prepare for and attend Board meetings.

• I will seek continuing education that will enhance my ability to fulfill my duties effectively.


Student-Centered Focus 
• I will be continuously guided by what is best for all students in the District.
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EXHIBIT B: CONTINUING EDUCATION REQUIREMENTS 
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EXHIBIT C: BOARD CALENDAR 
Month Regular Meeting Special Meeting Events

September Approve Campus Improvement Plans

Approve Insurance Renewal

Approve Textbook Committee Members

Approve SHAC Committee Members

Report Preliminary Accountability Ratings

Report District Enrollment


TASA/TASB 
Convention,

MHS Homecoming

October TASA/TASB Convention Report

School FIRST Public Hearing


November MCAD Board Elections (Odd Years)

Approve Quarterly Budget Amendments

Team Building:

Superintendent 
Evaluation,

Superintendent / 
District Goals,

Superintendent 
Expectations,

Review Board 
Operations Manual


December Approve District Financial Audit

Announce Board Training Hours

Superintendent Report on District Status

Discuss Modifications to District Goals


January Approve Annual Report

TAPR Public Hearing

School Board Appreciation

First Reading Proposed Academic Calendar

Superintendent Summative Evaluation*


February Approve Academic Calendar

Approve Superintendent’s Performance Goals

Review Superintendent’s Evaluation Instrument

Approve Quarterly Budget Amendments

Call School Board Election (Odd Years)

Appoint Election Officials (Odd Years)


March Approve Administrator / Director Contracts

Approve IMA/TEKS Certification

Board Self Evaluation

Region 12 Board Election


Board Candidate 
Workshop

April Approve Professional Contract Renewals

Approve Breakfast/Lunch Prices


PALS Banquet
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Month Regular Meeting Special Meeting Events

May Canvass Election Returns (Odd Years)

Recognize Outgoing Board Members

Approve Depository Contract (As Needed)

Review Safety Audit (Every Three Years)

Approve Quarterly Budget Amendments

Review Salary Recommendations


Spring Banquets 
and Ceremonies:

NHS Induction, 
FFA Bqt, Fine Arts 
Bqt, JH / HS 
Academic Bqts, 
Baccalaureate, 
Senior Night

New Board 
Member 
Orientation

June Report Preliminary STAAR Scores

New Board Member Oath of Office

Reorganization of Board / Elect Officers

Review Board Member Code of Ethics

Approve Salary Schedule


Superintendent 
Mid-Year Review

End of Year 
Breakfast

Summer 
Leadership 
Institute

Graduation

July Elect TASA/TASB Delegate and Alternate

Present Revenue Projections

Present Preliminary Budget

Approve Property, Liability, Auto, Workers’ 
Comp Insurance


August Approve Code of Conduct / Student Handbook

Approve MOU’s, Contracts, Agreements

Discuss Proposed Budget / Tax Rate

Approve Final Budget Amendments


Adopt Budget

Adopt Tax Rate

Beginning of Year 
Convocation

Monthly Recognition and Appreciation Activities

Financial Report (Superintendent)

Campus Reports (Principals)


Quarterly Curriculum Report (Assistant Superintendent)

Operations Report (Assistant Superintendent)


*Closed Session 
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